
  City Council Report 
___________________________________________________   
Subject:   Public Hearing on the Draft 2018 Federal Housing and Urban Development (HUD) 
 Department One-Year Action Plan 
 
Submitted by: Marc Mondell, Economic & Community Development Director Date: April 10, 2018 
 Laura Webster, Director Office of Long Range Planning 
 Sharon Cohen, Environmental and Housing Specialist 
 
Department: Economic and Community Development Department 
 

• Staff Recommendation: Solicit comments on the Draft 2018-19 Annual Action Plan (AAP) and 
direct staff to prepare the Final Annual Action Plan. 

 
 
BACKGROUND:  
 
This is the first of two required public hearings in the preparation of the City’s 2018 HUD One-Year 
Action Plan.   
 
To be eligible to receive HUD Community Development Block Grant (CDBG) funds on an annual basis, 
the City of Rocklin must complete a Consolidated Plan, at least every five years, and an Action Plan, on 
an annual basis. The Consolidated Plan is a comprehensive planning document that serves as the guiding 
document for the use of funds from the HUD Community Development Block Grant entitlement 
program in the areas of housing and community development. On May 14, 2013, the City Council 
approved the Consolidated Plan which covers the five-year period. Extension of the Consolidated Plan 
was recently approved by HUD to June 30, 2019 in order to accommodate the preparation of a Regional 
Assessment to Affirmatively Further Fair Housing (AFFH) and/or an Analysis of the Impediments to Fair 
Housing (AI) which is necessary prior to preparation of the next Consolidated Plan. 
 
The Action Plan, a component of the Consolidated Plan, identifies the specific activities the City will 
undertake during the Program Year and subsequent Action Plans will be adopted for each respective 
year of the Consolidated Plan. It is estimated that the City will receive $253,758 for the 2018 Program 
Year.  
 
HUD has not yet published CDBG allocations for the current federal fiscal year. HUD has advised the City 
to plan based on prior year amounts. HUD will not accept the City's Annual Action Plan prior to 
publishing the 2018 allocations. In the event an allocation is not published by May 15, staff expects HUD 
to provide guidance to grantees.  
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The 2018 Annual Action Plan will also re-allocate $25,733.30 in prior year funds that were not used. 
These are remainders from funds budgeted and not expended in prior years. This includes unused funds 
from the Handyman Program which Senior’s first elected to discontinue and a retainer associated with 
ADA improvement contracts.    
 
A Notice of Funding Availability and solicitation for proposals from service providers was published in 
the Placer Herald and on the City’s website on January 18, 2018.  Proposals were received from Seniors 
First, The Gathering Inn, Stand Up Placer and the Salvation Army. Their proposals are attached to this 
staff report and discussed in more detail in the following sections. 
 
On March 1, 2018, a draft of the Annual Action Plan was made available for a 30-day public review of the 
document. The draft Plan was made available at City Hall, at the Public Library, and on the City’s 
website. In addition, the notice was emailed to various service providers through dissemination by the 
Placer Collaborative Network (PCN) and Placer Consortium on Homelessness (PCOH). The deadline for 
comments on the draft Plan was Monday, April 2, 2018.  
 
The Final Annual Action Plan, including all technical edits and changes directed by the Council, will be 
considered for adoption at the May 8, 2018 regular meeting of the City Council.  
 
FINDINGS, CONCLUSIONS & RECOMMENDATIONS: 
 
Findings: 
 

• The use of CDBG entitlement funds may be used for a wide array of activities that meet at least 
one of the National Objectives:  

   - Benefit to low and moderate income persons 
   - Aid in the prevention of slums or blight  
   - Urgent Need 

 
• Eligible activities include, but are not limited to: 

1. Housing Rehabilitation (loans and grants to homeowners, landlords, non-profits and 
developers) 

2. Down Payment and other homeownership assistance 
3. Loans and grants to businesses for economic development  
4. Removal of architectural barriers to the elderly and disabled 
5. Public services such as job training, transportation, health care and child care 
6. Public infrastructure  

 
Conclusions: 

• It is estimated that Rocklin will receive $253,758 for this Program Year. This is an amount equal 
to FY 2017-18. Staff received grant applications from Seniors First, The Gathering Inn, Stand Up 
Placer and the Salvation Army for programs to be funded from the Public Services category. No 
more than 15% of the current year award or $38,063.70 can be expended on public services 
during the plan year.  
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• Seniors First requested $20,000 in grant funding this year for the Senior Nutrition Program. They 

were funded $20,000 for Senior Nutrition last year. Staff is recommending the same funding 
allocation for that program in 2018-19. 
 

• The Gathering Inn requested $50,000 in grant funds this year. They received $15,063 last year 
from CDBG funds and an additional $30,000 last year from the City’s Low and Moderate Income 
Housing Asset Fund. This year, City staff is recommending that $50,000 in funds be provided to 
The Gathering Inn exclusively from the City’s Low and Moderate Income Housing Asset Fund 
rather than CDBG in order to create more opportunities to fund other programs with these 
limited funds.  
 

• Stand Up Placer has requested $10,000 in grant funding this year for their Victims Services 
Program. This is the first year Stand Up Placer has requested funding from the City, therefore 
there was no funding allocation to that entity last year.  Staff is recommending that Stand Up 
Placer receive $9,000 in funding from CDBG in 2018-19.  
 

• The Salvation Army has requested $15,000 in grant funding this year for their Rental Assistance 
Program. This is also the first year that the Salvation Army has requested funding from the City; 
therefore there was no funding allocation to that entity last year.  Staff is recommending that the 
Salvation Army receive $9,000 in funding from CDBG in 2018-19.  
 

• Agreements with all subrecipients will specify that Rocklin funds must be utilized to assist Rocklin 
residents. 

 
• Below is a full list of programs and allocations that City staff is proposing for approval in the 2018 

Program Year. These items are reflected in the Draft Annual Action Plan that has been published 
for review by the public and subject to Council review and direction at this time. 

 
1. Public Facilities and Improvements – provide improvements to public facilities. Work 

may include adjustments to the ADA pavement, ramps, rooms, sidewalks, hallways, and 
other projects or public facility or infrastructure improvements - $190,690.30; 

 
2. Senior Nutrition Program – provide hot meals to seniors at the Senior Café and delivers 

hot meals to seniors- $20,000 (Seniors First);  
 

3. Stand Up Placer – provides services to survivors of domestic violence, sexual violence, 
human trafficking and their non-offending family members - $9,000   

 
4. The Salvation Army – providing rental assistance to those in need - $9,000 
 
5. Planning and Administration – general administration of the CDBG program including 

reporting activities - $50,700. 
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• After further consultation with the City’s CDBG consultant, staff is proposing to amend the 
overall percentage of CDBG funds that will be used for activities that benefit persons of low and 
moderate income to 100% as shown below: 
 

        
 
The original percentage published in the March 1, 2018 Draft AAP was 80%. However, it was 
subsequently verified that funds used for administration of the program are also considered to 
benefit the income groups identified as receiving benefits from Public Services and Public 
Facilities and Improvements.  Staff has incorporated this revision within the attached document. 
 

• Up to 20% of the grant amount can be used for Planning and Administration. Staff discovered 
that funds allocated to Planning and Administration in the March 1, 2018 Draft AAP indicated an 
amount of $41,700. That amount should actually be $50,700. Staff has completed the necessary 
corrections within the attached document as shown below. 
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• 2018-19 Public Comments - None received as of the date of publication. 
  

Recommendations: 
 

• Solicit comments on the draft 2018-19 Annual Action Plan and direct staff to prepare the Final 
Annual Action Plan. 
 

• Permit staff to adjust these allocations proportionally by an equal amount to match the actual 
allocation as the project allocations proposed in this Action Plan for FY 2018 CDBG funds have 
been prepared using an estimate. Congress has not yet made the HUD FY 2018 allocation that 
funds the CDBG program. HUD has therefore not announced the City's final allocation.  
 

Alternatives: 
 

• Direct staff to add, modify or remove programs and/or projects in the 2018-19 Annual Action 
Plan. 

 
Fiscal Impact: Processing of the 2018-19 Annual Action Plan is necessary in order for the City to receive 
CDBG Entitlement Funds from HUD and will be included in the City’s proposed FY 18/19 Budget. 
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________________________________   _______________________________ 
Ricky A. Horst, City Manager     Steven Rudolph, City Attorney 
Reviewed for Content     Reviewed for Legal Sufficiency 
 
 
Attachments: 

1. 2018-19 Draft Annual Action Plan 
2. 2018-19 Applicant Requests 
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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction

The 2018-19 Action Plan is a one-year plan to address the community development and low- and 
moderate-income housing needs in the City of Rocklin. The plan covers the period of July 1, 2018 
through June 30, 2019. It is the fifth Action Plan in the implementation of the five-year 2013 – 2017 
Consolidated  Plan. In order for the City to participate in the regional AFH, the City received a one year 
extension for the Consolidated Plan. Both the Consolidated Plan and the Action Plan are implemented 
by City staff. 
The City anticipates receiving $253,758 from the federal Community Development Block Grant (CDBG) 
program in 2018-19. The City will also be re-allocating $15,000 in un-expended prior year funds due to 
Seniors First's decision to discontinue the Handyperson program. We also have $4,229.13 unexpended 
funds from unused Handyperson funds and $6,504.17 from unused Planning and Administration funds in 
program year 2016-17. The total amount to be allocated in this plan is $279,491.30. 
The City also plans to meet its community development and housing needs using a variety of other 
funding sources, including the Low and Moderate Income Housing Asset Fund and the General Fund. 
City staff encouraged citizen participation throughout the Action Plan process. This included consulting 
local organizations, holding public meetings, and encouraging public comment during the public review 
period. Using research and input from the public, City staff formulated the objectives and outcomes that 
are briefly described below. 

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

The City’s key objectives for the 2018-19 program year are the following: 

* Improve the quality of housing in Rocklin.
* Sustain a livable community by identifying issues and working with surrounding jurisdictions and local
service providers to solve them. 
* Encourage a range of services to help prevent homelessness and to help people move from
homelessness to permanent housing, including emergency shelters as well as transitional and 
supportive housing. 
* Support infrastructure improvements in target areas and for the disabled population using Rocklin
services. 
* Encourage the provision of services to target-income individuals and families, including those with
special needs such as youth, seniors, and persons with disabilities. 

*Encourage the provision of services to target-income individuals and families, including survivors of
domestic violence, sexual violence, human trafficking and their non-offending family members. 
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

In recognition of the administrative burden that comes with business assistance and job creation 
activities, the City has chosen to meet the goal of Economic Development through activities which 
indirectly support business activity such as infrastructure in core areas. 
In 17-18, the recognition of the need to improve progress towards meeting the goal of serving youth, 
the City has chosen to fund public services that target youth and families with children.   
The City will continue to fund activities that are best able to expend funds in a timely manner and 
document expenditures adequately. 

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan. 

City staff encouraged citizen participation throughout the Action Plan process.  This included consulting 
local organizations, and encouraging public comment during the public review period.  The 30-day public 
review period on the draft Annual Action Plan was from March  1– April 2, 2018. The City Council 
discussed the draft Annual Action Plan on April 10, 2018.  The public hearing to discuss the final Annual 
Action Plan occurred on May 8, 2018. 

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

A summary of public comment and staff responses will be provided at the close of the public review 
period and prior to council's final action. 

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and views made known during the public comment period will be reviewed and addressed 
if received. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
Lead  Agency ROCKLIN 
CDBG Administrator ROCKLIN City of Rocklin 
HOPWA Administrator 
HOME Administrator 
HOPWA-C Administrator 

Table 1 – Responsible Agencies 

Narrative (optional) 

The City of Rocklin is responsible for administering the Consolidated Plan and the Annual Action Plans. 

Consolidated Plan Public Contact Information 

Sharon Cohen 

Housing and Environmental Services Specialist 

Economic and Community Development Department 

City of Rocklin 

3970 Rocklin Road Rocklin, CA 95677 
sharon.cohen@rocklin.ca.us 
(916) 625-5592 
www.rocklin.ca.us 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction

The preparation of the 2017-18 Annual Action Plan included consultation with and coordination among 
government agencies, private groups (for-profit and non-profit) and individuals. Opportunities for public 
participation were offered throughout the Action Plan process. Residents, service providers and other 
interested parties were invited to provide comments on the Annual Action Plan by submitting written 
comments, email, calling City staff or attending the public hearings. Notice of the planning process was 
posted in public places, announced on the City's website and officially noticed in the Placer Herald 
newspaper. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

The City of Rocklin will continue to coordinate with the Roseville Housing Authority, which provides 
Section 8 vouchers to Rocklin residents. In addition, the City will maintain its relationship with the 
various governmental health, mental health and service organizations within Placer County. Placer 
County's Adult System of Care partners with agencies in Placer County to assist adults and older adults 
achieve their optimal level of self-sufficiency and independence by providing mental health services, 
substance abuse treatment and in-home support services. City staff constructed a list of services offered 
to Rocklin residents that need physical and mental health services, foster care, food and other 
assistance in order to better pair the services to those who need them. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

City staff have participated in regular committee meetings organized by the Homeless Resource Council 
of the Sierra (COC) and Placer County HHS Department from August 2015 to the present to consider 
homeless shelter needs and options in South Placer County as well as strategies to create permanent 
housing solutions. Participants in these meetings have included local agency staff or elected from 
Rocklin., Roseville, Lincoln, and Placer County. Attendees have also included numerous non-profits. 

The City of Rocklin will continue to coordinate with the Placer Consortium on Homelessness whenever 
possible on providing homeless needs assistance. The City will also coordinate with surrounding 
jurisdictions in the provision of housing assistance and related services to homeless persons. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
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outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

The City does not receive ESG funds, develop performance standards, evaluate outcomes or develop 
funding, policies and procedures for the administration of HMIS, as it does not administer HMIS. 
However, the City does consult with the Placer County's Continuum of Care related to funding 
allocations, and encourages all agencies providing services and care for homeless individuals to utilize 
the HMIS system. 

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization ROCKLIN 

Agency/Group/Organization Type Housing 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Persons with HIV/AIDS 
Services-Victims of Domestic Violence 
Services-homeless 
Service-Fair Housing 
Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
Non-Homeless Special Needs 
Market Analysis 
Economic Development 
Anti-poverty Strategy 
Lead-based Paint Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Various departments within the City of Rocklin were consulted including the City 
of Rocklin Economic and Community Development Department, Public Services, 
Finance and Budget and Police. 
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2 Agency/Group/Organization PLACER COUNTY 

Agency/Group/Organization Type Services-homeless 
Other government - County 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Various departments within Placer County provide information such as Placer 
County Department of Health and Human Services, Placer County Housing 
Authority and Placer County Health and Human Services Adult System of Care.  
The anticipated outcome is improved communication, collaboration, and 
coordination among the agencies. 

3 Agency/Group/Organization ROSEVILLE 

Agency/Group/Organization Type Housing 
PHA 
Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The City of Roseville's Housing Authority was consulted regarding its continued 
administration of the City of Rocklin's Section 8 Housing Choice Voucher program. 
The Roseville Housing Authority also reopened its Housing Choice Voucher Rental 
Assistance Program list for one week in September 2017 to allow increased 
opportunities for participation. 

4 Agency/Group/Organization the Gathering Inn 

Agency/Group/Organization Type Services-homeless 
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What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The Agency was contacted either through phone call, email notification and/or 
public forum flyer for consultation and coordination.  The anticipated outcome is 
improved communication and collaboration. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

The City did not deliberately omit any agencies from the process. 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap 
with the goals of each plan? 

Continuum of Care Placer Consortium on Homelessness (PCOH) Point-in-Time count provided homeless data. 
Table 3 – Other local / regional / federal planning efforts 

 

Narrative (optional) 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting 

The Annual Action Plan was available for a 30-day public review period starting on Thursday, March 1, 2018. The City Council conducted a public 
hearing to discuss the draft Annual Action Plan on Tuesday, April 10, 2018 and a public hearing will occur on Tuesday, May 8, 2018 to discuss the 
final Annual Action Plan. The 30-day public review period on the draft Annual Action Plan was from March 1, 2018 - April 2, 2018. 

Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Public Meeting 
Non-
targeted/broad 
community 

The 30 day public 
review period is 
March 1, 2018 to 
April 2, 2018.  Any 
comments received 
will be reviewed and 
addressed prior to 
council's final action. 

The 30 day public 
review period is 
March 1, 2018 to 
April 2, 2018.  Any 
comments received 
will be reviewed 
and addressed 
prior to council's 
final action. 

The 30 day public 
review period is March 
1, 2018 to April 2, 
2018.  Any comments 
received will be 
reviewed and 
addressed prior to 
council's final action. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

2 Newspaper Ad 
Non-
targeted/broad 
community 

The 30 day public 
review period is 
March 1, 2018 to 
April 2, 2018.  Any 
comments received 
will be reviewed and 
addressed prior to 
council's final action. 

The 30 day public 
review period is 
March 1, 2018 to 
April 2, 2018.  Any 
comments received 
will be reviewed 
and addressed 
prior to council's 
final action. 

The 30 day public 
review period is March 
1, 2018 to April 2, 
2018.  Any comments 
received will be 
reviewed and 
addressed prior to 
council's final action. 

3 Internet Outreach 
Non-
targeted/broad 
community 

The 30 day public 
review period is 
March 1, 2018 to 
April 2, 2018.  Any 
comments received 
will be reviewed and 
addressed prior to 
council's final action. 

The 30 day public 
review period is 
March 1, 2018 to 
April 2, 2018.  Any 
comments received 
will be reviewed 
and addressed 
prior to council's 
final action. 

The 30 day public 
review period is March 
1, 2018 to April 2, 
2018.  Any comments 
received will be 
reviewed and 
addressed prior to 
council's final action. 

Table 4 – Citizen Participation Outreach 
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Expected Resources 

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

Below is information regarding expected resources, based on prior allocations, resources, and the 
current Consolidated Plan. 

Congress has not yet made the HUD FY 2018 allocation that funds the CDBG program. HUD has 
therefore not announced the City's allocation. The project allocations in this Action Plan made with 
FY2018 CDBG funds have been made using an estimate. These allocations will be adjusted proportionally 
by an equal amount to match the actual allocation. 

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan 

$ 

Narrative 
Description Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public 
- 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public 
Services 

253,758 0 25,733 279,491 0 

Based on 
information 
contained in 
the 
Consolidated 
Plan, the 
City 
anticipates 
receiving a 
total of 
$1,057,110 
over the 
five-year 
planning 
period. 

Table 5 - Expected Resources – Priority Table 
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Explain how federal funds will leverage those additional resources (private, state and local 
funds), including a description of how matching requirements will be satisfied 

The City of Rocklin receives no federal funding in addition to CDBG for housing and non-housing 
community development and there are no matching requirements for the City's CDBG program. 

If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

The City has actively met with the North State Building Industry Association (BIA) in 2015 and 2016 to 
discuss potential housing development on various City owned or former redevelopment agency 
properties. The City has also provided data regarding other available sites in Rocklin designated for high 
density residential development to affordable housing developers and made them aware of Rocklin's 
Difficult to Develop Area (DDA) designation in 2016. The City will continue to consider the use of 
publicly-owned land for the construction of affordable housing for low-and moderate-income 
households. 
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Annual Goals and Objectives 
AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Public Service 2013 2017 Non-Housing 
Community 
Development 

City of 
Rocklin 

Homeless Program 
Public Services 

CDBG: 
$38,000 

Public service activities other than 
Low/Moderate Income Housing 
Benefit: 200 Persons Assisted 
Homelessness Prevention: 72 
Persons Assisted 

2 Planning and 
Administration 

2013 2017 Planning and 
Administration 

City of 
Rocklin 

Planning and 
Administration 

CDBG: 
$50,700 

3 Public Facilities 
and Improvements 

2016 2016 Non-Housing 
Community 
Development 

City of 
Rocklin 

Public Facilities 
and Improvements 

CDBG: 
$190,690 

Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 300 Persons Assisted 

Table 6 – Goals Summary 
Goal Descriptions 

1 Goal Name Public Service 

2 Goal Name Planning and Administration 

3 Goal Name Public Facilities and Improvements 
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Projects 

AP-35 Projects – 91.220(d) 
Introduction  

City staff evaluated all submitted applications and have recommended the below projects to be funded for the 2018-19 Annual Action Plan. 

Congress has not yet made the HUD FY 2018 allocation that funds the CDBG program. HUD has therefore not announced the City's allocation. 
The project allocations in this Action Plan made with FY2018 CDBG funds have been made using an estimate.  

Projects 

# Project Name 
1 Senior Nutrition (2018-01) 
2 Stand Up Placer (2018-02) 
3 The Salvation Army (2018-03) 
4 Planning and Administration (2018-04) 
5 Public Facilities and Improvements (2018-05) 

Table 7 - Project Information 

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs 

It is difficult to address all the community needs with the limited amount of funding received. However, it is believed that assisting domestic 
violence victims, seniors, disabled, and youth and preventing homelessness are the best way to allocate funds based on the needs of the 
community. 

AP-38 Project Summary 
Project Summary Information 
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1 Project Name Senior Nutrition (2018-01) 

Target Area  City of Rocklin 

Goals Supported Public Service 

Needs Addressed Public Services 

Funding CDBG: $20,000 

Description The program delivers hot meals and provides hot meals to seniors in the 
senior cafes. 

Target Date 6/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

There are 48 Rocklin residents benefitting from the meals on wheels 
program.  The Rocklin cafe serves approximately 316 meals every month 
and 600 meals for homebound seniors a month, therefore it is 
anticipated that 1104 meals will be served as a benefit from the activity 
in the the 2018-2019 fiscal year. The program will serve seniors and 
disabled individuals. 

Location Description The Rocklin cafe is situated at the Rolling Oaks Apartments , 5725 
Shannon Bay Dr.  

Planned Activities The Senior Nutrition Program (SNP) operates 87 Senior Cafes throughout 
Placer County and four Meals on Wheels delivery routes, providing hot 
noon-time meals for seniors, Monday through Friday.  Every day the food 
is served to seniors and disabled individuals free of charge.  The SNP 
provides Placer County seniors with a weekday hot meal served in a 
congregate, social setting, to reduce food insecurity and prevent the 
adverse effects of malnutrition, easily accessible facilities, and foster a 
feeling of camaraderie and comfort, reducing the isolation experienced 
by many seniors. 

2 Project Name Stand Up Placer (2018-02) 

Target Area  City of Rocklin 

Goals Supported Public Service 

Needs Addressed Public Services 

Funding CDBG: $9,000 

Description Stand Up Placer provides serves to survivors of domestic violence, sexual 
violence, human trafficking and their non-offending family members, 
offer community education around domestic/sexual violence and human 
trafficking to companies, agencies and schools. 

Target Date 6/30/2019 
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Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

Clients range in age from newborn to thelederly, but the majority of 
clients are aged 25-44.  Approximately 90% of the victims served fall into 
the extremely low, very low, low and moderate Area Median Income 
brackets established by HUD for the region.  

The services provided from this funding will allow Stand Up Placer to 
provide services to approximately 45 additional survivors.  

Location Description 

Planned Activities The services provided from this funding will allow Stand Up Placer to 
provide additional therapy services, crisis intervention and advocacy 
services to Rocklin survices.  

3 Project Name The Salvation Army (2018-03) 

Target Area  City of Rocklin 

Goals Supported Public Service 

Needs Addressed Public Services 

Funding CDBG: $9,000 

Description Preventing homelessness in the community and giving a hand up to those 
in need. 

Target Date 6/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

72- 120 additional low to moderate income persons are estimated to 
benefit from the proposed activities. 

Location Description 

Planned Activities Individuals or families that receive a 3-day pay or quit notice from their 
landlord and have an unexpected expense within the last month months 
receive rental assistance.  

4 Project Name Planning and Administration (2018-04) 

Target Area  City of Rocklin 

Goals Supported Planning and Administration 

Needs Addressed Planning and Administration 

Funding CDBG: $50,700 

Description Provide general administration of the CDBG program including planning 
and reporting activities 
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Target Date 6/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

N/A 

Location Description City of Rocklin 

Planned Activities Provide general administration of the CDBG program, including all 
planning and reporting activities. 

5 Project Name Public Facilities and Improvements (2018-05) 

Target Area  City of Rocklin 

Goals Supported Public Facilities and Improvements 

Needs Addressed Infrastructure Improvements 

Funding CDBG: $190,690 

Description ADA improvements within the City of Rocklin 

Target Date 6/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The ADA improvements are estimated to benefit at least 300 families 
with disabilities. 

Location Description 

Planned Activities  ADA improvements within the City of Rocklin 
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AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

The City of Rocklin does not have significant, dense areas of low-income residents nor are there areas of 
significant racial/minority concentration. 

Geographic Distribution 

Target Area Percentage of Funds 
City of Rocklin 100 

Table 8 - Geographic Distribution  

Rationale for the priorities for allocating investments geographically 

The City's planning is focused more toward the number of persons who can be helped and identifying 
projects that will produce the best benefit for Rocklin residents. 

Discussion 

Please see above information. 
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Affordable Housing 

AP-55 Affordable Housing – 91.220(g)  
Introduction 

The City of Rocklin does not currently fund any Affordable Housing projects. 

One Year Goals for the Number of Households to be Supported 
Homeless 0 
Non-Homeless 0 
Special-Needs 0 
Total 0 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 0 
Rehab of Existing Units 0 
Acquisition of Existing Units 0 
Total 0 

Table 10 - One Year Goals for Affordable Housing by Support Type 
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AP-60 Public Housing – 91.220(h) 
Introduction 

The City of Rocklin does not oversee a public housing authority and there is no public housing agency in 
the City. 

Actions planned during the next year to address the needs to public housing 

The City recognizes that the Roseville Housing Authority has been acting as the public housing authority 
for many years and contracts with the City of Roseville to administer Rocklin's Section 8 program. The 
City will continue to support those services that meet the needs of Rocklin residents. 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

While the City of Rocklin is not a public housing authority, the City administers affordability covenants 
and existing Downpayment Assistance loans on various properties within the city.  City Staff continue to 
market these opportunities and to work with prospective buyers to determine income eligibility.  

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

Not applicable; there are no public housing agencies in the City of Rocklin. 

Discussion 

Please see above information. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

This section discusses the City's one year activities to address the needs of persons who are homeless. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The City of Rocklin has provided CDBG funding to The Gathering Inn (TGI) in the past (funding range has 
been between $12,000 to $18,000). However, as a result of additional applicants for this year's CDBG 
and the 15% public services funding limit, $50,000 from the City's Low and Moderate Income Housing 
Asset Fund is proposed to be allocated to TGI in 2018-19. TGI's primary goal is to meet the very basic 
needs of guests on a daily basis year round: hygiene, food and safe overnight shelter. TGI provides 
access to showers, toiletries, clean dry socks and clothes, plus transportation to a host church where 
guests are provided a warm and safe place for sleeping along with a hot nutritious meal. Guests are 
transported back to the intake sites where they can access social services. Placer County's Continuum of 
Care (CoC) conducts a Housing Inventory Count (HIC) and Point-in-Time (PIT) count of sheltered 
homeless persons during the last ten days in January in odd numbered years. The Housing Inventory 
Count (HIC) is a report that informs the homeless assistance community on the capacity to house 
persons who are homeless at local and national levels. The PIT provides the homeless assistance 
community with the data needed to understand the number and characteristics of persons who are 
homeless at one point-in-time. A count was conducted on January 25, 2018 by City and County staff and 
showed that there were 13 homeless people the night of January 24, 2018 in Rocklin. The City is still 
waiting for the results of surrounding jurisdictions.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

Although no transitional housing facility or emergency shelter is located in Rocklin, the Placer County 
Department of Health and Human Services Adult System of Care operates a transitional housing facility 
for homeless persons with mental health disabilities just outside the City limits. HomeStart offers a 
transitional housing program for Placer County homeless children and their families. The Gathering Inn 
is an emergency housing program offering overnight housing at a variety of churches within south Placer 
County. In addition, the Lazarus Project provides food, housing, clothing, guidance, counseling, 
education, job training, budgeting classes, parenting classes and access to health care for persons 
recovering from homelessness, unemployment, abuse, additions and physical and/or mental 
impairment. 
There are several organizations that provide emergency food in the Placer County area including First 
United Methodist Church of Loomis, S. Mark’s Anglican Episcopal and United Methodist of Newcastle. In 
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addition, the Salvation Army and St. Vincent de Paul provide assistance to the homeless. 
The City will continue to coordinate with these organizations to develop a strong system to meet the 
needs of homeless persons. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The City does assist the homeless countywide through its participation in the Placer County Continuum 
of Care. The Continuum of Care (CoC) programs are created to address the problems of homelessness in 
a comprehensive manner. The Placer Consortium on Homelessness developed a ten-year plan to end 
homelessness in Placer County for 2004-2014. This plan contains a series of strategies to tackle a variety 
of homeless issues and concerns. The strategies are categorized into four different areas: 
* Prevention – to prevent homelessness through a variety of means including, but not limited to,
housing and appropriate services. 
* Access – to facilitate access to housing and supportive services by actively engaging the homes
population and removing barriers. 
* Teamwork – to facilitate ongoing communication and coordination among community partners,
rallying community resources to address the issues of homelessness. 
* Housing – to provide housing for the homeless.

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

The City of Rocklin will continue to coordinate with the County and Placer County Continuum of Care to 
implement the Placer County Ten-Year Plan to End Homelessness. In the 2018-2019 cycle, the City of 
Rocklin is awarding the Salvation Army with $9,000 of CDBG funding.  The Salvation Army provides 
assistance to low to moderate income persons through food boxes, case management, mock interviews 
and rental and utility assistance.  In order for an individual of family to receive assistance, they must 
have received a 3-day pay or quit notice from their landlord and have an unexpected expense within the 
last three months. An unexpected expense would include an auto repair, home repair, medical bill, loss 
of employment or something of that nature.  
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction: 

The City is committed to removing or reducing barriers to affordable housing whenever possible. A 
variety of actions are contained in the 2013-2021 Housing Element to address these issues. The City of 
Rocklin has designed a number of implementing programs that will focus City resources on meeting its 
projected housing needs. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

The City recognizes that there are a number of factors impacting the provision of affordable housing. 
These goals include: 
* Maintain and improve the quality of existing housing and residential neighborhoods in Rocklin;
* Facilitate the provision of a range of housing types to meet the diverse needs of the community;
* Provide adequate housing sites through appropriate land use and zoning designations to
accommodate the City’s share of the regional housing needs; 
* Mitigate or remove potential governmental constraints to housing production and affordability;
* Coordinate and cooperate with surrounding jurisdictions to address regional housing issues, including
the supply of affordable housing and homelessness; and 
* Promote equal opportunity for all residents to reside in the housing of their choice.

Discussion:  

Please see above information. 
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AP-85 Other Actions – 91.220(k) 
Introduction: 

This section discusses the actions the City of Rocklin will undertake during the 2018-2019 annual Action 
Plan. This includes to 1) Foster and maintain affordable housing; 2) Evaluate and reduce lead-based 
paint hazards; 3) Reduce the number of poverty-level families; 4) Develop institutional structure; and 5) 
Enhance coordination. 

Actions planned to address obstacles to meeting underserved needs 

While there are several constraints to meeting the needs of target-income residents, the primary 
obstacles identified through citizen participation was determined at the public hearings. 
The City of Rocklin’s Housing Element includes recommendations and programs to alleviate obstacles to 
meeting underserved needs. The City will continue to use CDBG dollars to address underserved needs 
and to provide education about services and service providers to the extent feasible. The City will 
encourage area service providers to offer services in the community. 

Actions planned to foster and maintain affordable housing 

The City is committed to removing or reducing barriers to affordable housing whenever possible. A 
variety of actions are contained in the Housing Element to address these issues. The City of Rocklin has 
designed a number of implementing programs that will focus City resources on meeting its projected 
housing needs. The City recognizes that there are a number of factors impacting the provision of 
affordable housing. These include: 
* Maintain and improve the quality of existing housing and residential neighborhoods in Rocklin;
* Facilitate the provision of a range of housing types to meet the diverse needs of the community;
* Provide adequate housing sites through appropriate land use and zoning designations to
accommodate the City’s share of the regional housing needs; 
* Mitigate or remove potential governmental constraints to housing production and affordability;
* Coordinate and cooperate with surrounding jurisdictions to address regional housing issues, including
the supply of affordable housing and homelessness; and 
Promote equal opportunity for all residents to reside in the housing of their choice. 

Actions planned to reduce lead-based paint hazards 

The City will continue to coordinate with Placer County’s Department of Health and Human Services 
Environmental Services Division when possible to help reduce lead-based paint hazards and will educate 
City residents about where to go if there is a problem. 

Actions planned to reduce the number of poverty-level families 
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The City’s anti-poverty strategy includes improving the quality of housing in Rocklin, assuring safe 
housing choices for residents and supporting social service agencies. 
The City’s anti-poverty strategy will focus on: 
* Increasing the supply and availability of decent, safe and affordable housing necessary for low-income
families to live healthy, productive lives; 
* Developing comprehensive public facility improvement strategies that support a viable community
and primarily benefit low-and moderate-income persons; and 
* Increasing the effectiveness of existing programs through better collaboration and efficient
implementation. 

*Providing funding to a larger variety of programs to better assist individual situations, such as the
victims and families of domestic violence, sexual violence and human trafficking, and individuals or 
families that recently faced an unexpected expense. 

Actions planned to develop institutional structure 

The City is the lead agency for the CDBG funding. The City has established goals under the Entitlement 
Program and works to integrate City planning and projects with the related activities of other agencies in 
the area using the Citizen Participation Plan, direct email requests and various other methods of 
communications to facilitate this goal. The City does not plan to duplicate services of other established 
and successful programs. The City’s system of institutional structure is strong and well-coordinated, with 
little duplication of services. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

The City of Roseville’s Housing Authority administers the Section 8 program for the City of Rocklin via 
contract. The City has historically budgeted for these services from its General Fund and anticipates 
providing continued funding in a similar manner in 2018-19. 
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction: 

The following table identifies program income that is available for use that is included in projects to be 
carried out. None is planned. 

Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

Other CDBG Requirements 

1. The amount of urgent need activities 0 

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income. Overall Benefit - A consecutive period of one, 
two or three years may be used to determine that a minimum overall benefit of 70% 
of CDBG funds is used to benefit persons of low and moderate income. Specify the 
years covered that include this Annual Action Plan. 100.00% 

 This percentage applies to this year's 2018-19 Annual Action Plan. All public services and public facilities 
are estimated to assist persons of low and moderate income. 



 
 
 

 

Application for 

Community Development Block Grant 2018-19 

City of Rocklin 

 

Seniors First, Inc. Phone: 530-889-9500 ext. 222 

12183 Locksley Lane, Suite 205 Fax: 530-889-0190 

Auburn, CA  95602 February 1, 2018 

Stephanie Vierstra, Executive Director  Stephanie@seniorsfirst.org 

City of Rocklin, Senior Nutrition Program 
The Target Population: The senior population of Placer County is larger than the California 

state average. According to U.S. Census estimates for 2013, residents 65 years and older make 

up 17% of Placer County’s population, compared to 12.5% for the state of California.  In 

Placer County alone, the 60 and older population is estimated to triple by 2040, while those 85 

and up will see a five-fold increase, according to the Agency on Aging Area 4’s report and the 

Placer County Economic Demographic Profile report. 

Senior Nutrition:  One of the longest running programs at Seniors First is our Senior Nutrition 

Program; it is one of the foundational programs that enable us to support our mission to help 

seniors remain independent. The Senior Nutrition Program (SNP) operates 8 Senior Cafés 

throughout Placer County, providing hot noon-time meals for seniors, Monday through Friday.  

Every day our food provider produces approximately 105 hot meals that are delivered to the 

cafés and served to seniors and disabled individuals free of charge.   

The Senior Nutrition Program provides Placer County seniors with a weekday hot meal served 

in a congregate, social setting, to reduce food insecurity and prevent the adverse effects of 

malnutrition.  Each of our eight Senior Cafés are located in easily accessible facilities, and 

foster a feeling of camaraderie and comfort, reducing the isolation experienced by many 

seniors.  

Our Senior Cafés are located in Auburn, Colfax, Lincoln, Rocklin and four cafés in Roseville. 

During the last fiscal year, we served approximately 26,000 hot meals to Placer seniors at our 

Café locations. Our goal for the current year is to increase our impact by providing 28,000 hot 

meals in our Senior Cafés. Though there is a suggested donation of $5, we never turn a person 

away because they cannot pay. 

Rocklin Café: Our Rocklin café is situated at Rolling Oaks, 5725 Shannon Bay Dr. and serves 

approximately 316 meals every month. 

mailto:Stephanie@seniorsfirst.org


 
 
 

 

Meals on Wheels- Our Meals on Wheels Program provides access to nutritious weekday 

noontime meals to seniors (62+ for CDBG funding) who are homebound and unable to prepare 

meals or shop for  themselves.  It also provides daily wellness checks and social interactions in 

an effort to increase mental and physical health among homebound or isolated seniors in Placer 

County. Since taking over the Meals on Wheels contract on July 1, 2017 we have served over 

21,000 meals to Placer County homebound senior in the first six months. We anticipate serving 

over 46,000 meals by the end of the fiscal year. We currently have four Meals on Wheels 

delivery routes which serves approximately 48 Rocklin residents. We serve approximately 600 

meals a month to homebound seniors living in Rocklin.   

 

Alleviating poverty: Many older adults exist on a fixed income that rarely matches 

inflationary consumer costs, leading to devastating effects on their ability to remain self-

sufficient and properly nourished.  By providing a hot noon time meal we are able to alleviate a 

financial burden at the same time as we support a healthier population and foster social 

activities. 

Amount of CDBG Funds Requested:  

 $20,000 

How CDBG funds will be spent:   

CDBG funding received from the City of Rocklin will be utilized to help offset the following 

costs: program staff wages, and taxes. All funds will be utilized to provide life-sustaining 

programs to City of Rocklin seniors and disabled persons.  

Mission and/or major goals:   

Our mission is to provide long-term support and services to help Placer County older adults 

maintain their independence and thrive. 

In a perfect world, every senior would have enough to eat, a safe place to live, access to 

community resources and transportation options. Unfortunately, today’s world is far from 

perfect. The purpose of our programs is to ensure that every Placer County senior has access to 

services that assist them in retaining one of the things they hold most dear – their 

independence.  



 
 
 

 

About Seniors First: 

Seniors First is a 501(c)(3) non-profit organization serving the seniors of Placer County since 

1997. In 2006, Seniors First merged with another non-profit 501(c)(3) senior services agency 

that had been providing services since 1971. As our name suggests, our target population is 

seniors, most of whom are low-income with limited physical abilities. However, several of our 

programs also service the disabled, homeless and at-risk families with children. 

Seniors First has 13 dedicated full-time and 24 part-time employees, and over 250 community-

spirited volunteers that support our mission and, most importantly, Placer County’s elderly and 

disabled persons. Our programs and services are donation-based and provided at no-cost to our 

clients.  Each of our cafes has a local manager to oversee day-to-day operations, including 

orders and food service and all cafes are managed by the Senior Nutrition Program Manager, 

Dawn Marie Pesola. Dawn Marie works in tandem with our part-time Registered Dietician 

Jasmine SooHoo-Pope to plan menus and their nutritional content, and also oversees the food 

preparation activities, surveys and the recording and reporting required to measure and 

improve the program. 

Our programs include:  Senior Nutrition (Senior Cafés and MyMeals- Meals on Wheels 

program), Transportation (MyRides and Health Express), Information and Assistance, Friendly 

Visitors, Recreation and Respite, Assisted Living Placement and many volunteer opportunities. 

Major accomplishments: 

 Our eight Senior Cafés serve approximately 2,160 hot noon-time meals every 

month, with the café in Rocklin serving 316 meals every month.  

 Our transportation program and volunteer drivers provide 27 trips every month for 

Rocklin seniors and almost 360 rides every month to Placer County seniors.  

 Information and Assistance handles 32 calls every month from Rocklin seniors for 

information, assistance and follow-up, and over 380 total calls every month from 

Placer County Seniors. 

 Our Friendly Visitors currently visit 4 homebound and isolated seniors in Rocklin 

and report over 20 hours of visits every month. 

Organizational Capacity: Seniors First continues to offer core services to seniors and 

disabled individuals in Placer County for many years.  Our oldest program has been in 

continuous operation for 46 years; our youngest program for 3 years. Our expertise, skills and 

procedures have been developed over many years and we have long term employees to 

shepherd our new employees through changing times. 



 
 
 

 

Key Collaborations & Community Partnerships: Seniors First major collaborations and 

funding sources include Agency on Aging Area 4, Placer County Transportation Planning 

Agency, Sutter Health and Kaiser Permanente. Seniors First is a member of the Placer Food 

Closet Collaboration and has a close relationship with Placer Food Bank, local food banks and 

Placer County Probation Department.   

Placer County Probation Department:  Placer County Probation Department currently has a 

contract with Seniors First to prepare all hot meals for our Seniors Nutrition Program.  Seniors 

First entered into partnership with the Probation Department in August 2014 and it has been a 

great success with our clients. In March of 2017, the Placer County Board of Supervisors voted 

to approve a contract with Aramark Corporation to provide meal preparation services for the 

County’s Correctional Facilities, and for the meals prepared for Seniors First’s nutrition 

programs. Many have commented on the improved quality of food. Aramark is committed to 

retaining the inmate training and work program which is vital and important to their 

rehabilitation. Aramark carefully selects minimum-security inmates to receive training and job 

skills in the food industry by preparing meals to outsource to several agencies, including 

Seniors First. These individuals are learning valuable job skills that will help them transition 

into a productive position upon release.  This assignment is a “win-win” for both Seniors First 

and the food preparers. Quality, nutritionally balanced, hot meals are prepared in a closely 

monitored environment at low cost, while rehabilitating inmates. 

A copy of the proposed City of Rocklin 2018-19 Senior Nutrition Program (SNP) budget 

is appended to this request. 

 

     Client Success Stories: 

     “June Bug”  

June came to Seniors First through Adult Protective Services. She was found by a local            

resident roaming the streets. She didn’t know where she was or where she lived. 

 

 After much investigation, her home at a local apartment community was located and she      

was returned home safely. That day, we worked closely with PG&E to turn June's electricity 

back on. Through many phone calls and research, we found out June's story.   

 



 
 
 

 

June was renting a room from a local senior who passed away. After June's landlord passed 

away, the family needed to sell the home. They moved June to the closest, most affordable 

apartment community they could find. June was left with a card table, two folding chairs and a 

twin bed with just sheets. From what we understand, June has no living family. 

  

Over the next several months, we helped June with nutrition by sending hot 

meals Monday through Friday and some extra food like soup, veggies and fruit for the 

weekends. The daily visits really helped with June getting on her feet and beginning to trust us. 

Our Meals on Wheels volunteers fell in love with June and helped get her with a few more 

items she needed to get organized. June doesn’t leave her home and rarely opens the windows 

to her apartment. Her nickname is June Bug, given to her by a volunteer early on. 

  

Over the holidays Seniors First has a beautiful Christmas tree with tags listing small gift items 

that our seniors need or want. This is where my story about the Long family comes in…. 

 

Our family first met June through the Seniors First Christmas gift program. It was our third 

year, and as in previous years, we chose to deliver gifts in person. My two boys, Alex age 11 

and Carson age 10, have always participated. From picking the tags, to shopping, wrapping 

and delivering. 

When we met June to deliver her gifts, we had an instant connection and knew she would 

become an extension of our family. Since Christmas, we have visited June weekly and 

introduced her to some of our other friends who have also instantly fallen for our “June Bug”. 

So much so, that many of our friends donated furniture and other basic needs we seem to take 

for granted. 

In the short time we have known June, she has made huge strides in allowing us into her life. 

We were able to help her clean out her apartment, get her to take a walk for the first time we 

think in over a year and to try on some of her new outfits. She has started doing puzzles and 

loves watching the movies we have brought her; especially Mrs. Doubtfire! 

She loves the boys and always asks where they are when I show up without them. She is a joy 

to know and her face lights up each time we see her. We will continue to visit and work with 

her in hopes that she will one day visit us at our house.  



 
 
 

 

 

Proposed City of Rocklin 2018-19 SNP Budget: 

Budget Item Total Program 
Budget 

Total Rocklion 
CDBG Budget 

Other Program 
Budget 

Federal            
$370,000  

$20,000              
$350,000  

State  $  24,000   24,000  

Grant Income  $            31,500   31,500  

Donations  $            10,000                $10,000  

Program Contributions          $20,000  
             

           $20,000  

Special Events  $             5,000    $             5,000  

Program Income $12,000  $12,000 

Other       $223,200         $223,200 

Total Income  $         681,200  $20,000   $         661,200  

    

Budget Item    

Personnel    

Program Personnel  
       216,000  

           5,000                                211,000  

Admin Personnel                 
127,000  

                           
-  

                
127,000  

    

Total Labor               
343,000  

                  
5,000  

              
338,000  

    

Direct Expenses    

Food / Food Supplies               
246,000  

                  
15,000  

               
231,000  

Vehicles / Delivery                 
16,000  

                     
                        0 

 
16,000 

 
 

    



 
 
 

 

Total Direct Expenses             
            262,000  

                  
15,000 

 

            
247,0000  

    

Indirect Expenses    

Events/Advertising                   
5,000  

                     0                    
4,750  

Insurance                   
8,000  

                     0                    
7,600  

Office Expense                   
4,500  

                     0                    
4,500  

Outside Services                   
4,000  

                     0                    
4,000  

Printing / Postage                   
10,000  

                    0                   
10,000  

Rent                 
12,500  

                    0                    
12,500  

Utilities / Communications                  8,500                       0                    
8,500  

Miscellaneous/other                    
17,800  

                  0   
              17,800 

    

Total Indirect Expense                 
91,200  

                 
           91,200 
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City of Rocklin 

CDBG Proposal 2018 
Victim Services Program for Rocklin Residents 

 

 
Name:  Stand Up Placer, Inc. 
Description:  Stand Up Placer’s mission is:  Saving lives by empowering survivors and 
educating communities to stand up to domestic violence, sexual assault, and human trafficking. 
We provide services to Placer County survivors of domestic violence, sexual violence, human 
trafficking and their non-offending family members, and we offer community education around 
domestic/sexual violence and human trafficking to companies, agencies and schools. We have 
provided services to survivors since 1978, and offer victims fleeing life-threatening abuse the 
only confidential safe house in Placer County. We offer a full array of services designed to allow 
survivors to rebuild their lives from a place of safety, whether they receive these services as 
residential clients or, like the majority of survivors, through our service offices in Auburn and 
Roseville.  
 

 
Description of Program:  Stand Up Placer is requesting support from the City of Rocklin 
CDBG Program to benefit Rocklin residents who are victims of domestic violence, sexual 
assault, and human trafficking as part of the agency’s Victim Services Program. The Victim 
Services Program addresses the need for survivors of domestic/sexual violence and/or human 
trafficking to address their trauma, including mental and physical health needs, support their 
individual process of healing, and reduce the risk of future violence in their lives. The services in 
this program include: crisis intervention; therapy for adults and children; individual and group 
peer counseling; assistance with accessing the human services support system; legal advocacy 
including help with preparing temporary restraining orders (TROs), divorce and custody 
paperwork, and court accompaniment; and hospital accompaniment and advocacy. Referral to 
the safe house is provided for those fleeing life-threatening danger. 
 
Program Goals and Objectives:  The Victim Services Program goals and objectives are as 
follows: 
Goal 1: To increase access to services needed for recovery and resilience. 

• Objective a: To increase access to mental health services to enhance recovery and 
resilience. 

• Objective b: To increase access to supportive programming to enhance recovery and 
resilience. 

Program Information 

Organization Information 
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Goal 2: To reduce risk factors, enhance protective factors, and link to appropriate resources to 
prevent future incidents of violence. 

• Objective a: To assess the immediate needs of victims. 
• Objective b: To increase personal safety and the perception of safety. 
• Objective c: To reduce the risk of future incidents of violence. 

 
Program Strategy:  Domestic violence, sexual assault, and human trafficking victims face 
significant mental health issues and many barriers to service. Crisis intervention allows victims 
to plan their immediate next steps to address their safety, housing, and mental health needs. 
Individual and group therapy with interns and licensed therapists at Stand Up Placer and 
referrals to community partners for other mental health services, such as substance abuse 
treatment, offer survivors access to mental health care for their specific needs. Advocacy 
services help survivors to access the continuum of care within the community including basic 
medical care and fundamental needs, such as food, clothing, and housing. Legal advocacy 
supports both the immediate need for safety with restraining orders as well as assisting 
survivors with accessing long-term legal remedies for their situations. Collectively, this array of 
services helps to reduce the impact of trauma on survivors’ mental health and that of their 
children and reduces the risk of re-entering violent situations. We have found survivors achieve 
the most successful outcomes when they are supported with culturally competent, trauma-
informed care that honors their right to choose their own life goals and the best set of services 
to meet their unique needs.  
 
Population to be Served:  The population to be served by the Victim Services Program is 
Rocklin residents suffering from the effects of domestic violence, sexual assault, and human 
trafficking and their children. We have provided services to this population from the beginning of 
our agency in 1978. We offer these services to all survivors regardless of race/ethnicity, age, 
disability, gender/gender identity, sexual orientation, faith traditions, or income. Survivor 
demographics track along the general county population demographics, with a majority white 
population followed by Hispanic/Latino, with smaller percentages of Asian/Pacific Islander, 
African American/Black, multi-racial, and Native Americans. Clients range in age from newborn 
to the elderly, but the majority of clients are aged 25-44. Approximately 90% of the victims we 
serve annually fall into the extremely low, very low, low, and moderate Area Median Income 
brackets established by HUD for our region. Some come to Stand Up Placer with low income 
status, and others fall into poverty or financial distress by fleeing their dangerous living 
situations.  
 
Geographic Areas Served:  Stand Up Placer provides services to any Placer County survivor 
in need. The majority of our clients come from South Placer and the Western slopes of the 
Sierra including the cities of Roseville, Rocklin, Lincoln and Auburn, the surrounding 
communities of Granite Bay, Loomis, Penryn, Newcastle, Sheridan, and the unincorporated 
areas of the foothills. This proposal is specific to services for residents of the City of Rocklin. 
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Evidence of Need:  Nationwide, 1 in 4 women and 1 in 7 men will experience domestic 
violence in their lifetimes. 1 in 3 female homicide victims die at the hands of a current or former 
intimate partner. 1 in 5 women and 1 in 69 men will be the victims of violent sexual assault. 
Children who live in violent homes are 15 times more likely to be abused.  

In 2017, Stand Up Placer served over 2,700 victims. The agency provided 271 people with 
10,586 safe bed nights at our safe house and provided 140 people with 24,642 safe bed nights 
in our housing program. We conducted 1,108 individual therapy sessions. We fielded 4,331 
calls on our 24-hour crisis line, responded to 723 calls from law enforcement for domestic 
violence emergency response, and received 66 requests for accompaniment for forensic 
medical exams for sexual assault victims. We provided temporary restraining order (TRO) 
advocacy for 256 individuals, court accompaniment for 255 survivors, pro-bono attorney 
services for 166 individuals, and assisted 617 victims with accessing the county’s victim-witness 
program. Demand for all our services increased substantially over 2016, with the steepest 
increases seen in requests for service from domestic violence survivors and their family 
members. Help for human trafficking survivors is a burgeoning need that has increased 
dramatically in the past six months. 

243 Rocklin residents, or about 9% of our total clients, sought Stand Up Placer’s help in 2017 
and utilized 8,173 services. This included 216 domestic violence victims, 32 sexual assault 
victims, 7 human trafficking victims, and 4 who requested information only. 14 families from 
Rocklin fled life-threatening violence to the safe house. The majority of Rocklin residents who 
seek help from our services access the Roseville service office, but about one third choose to 
access the Auburn service office. 

Outcomes:  Stand Up Placer will share objective and subjective outcomes with the City of 
Rocklin. We will share general income, race/ethnicity, age, and gender demographic 
information. We will report the total number of Rocklin survivors served and the number of 
CDBG beneficiaries served for the following advocacy and therapy services: 

• Shelter referrals 
• Crisis Counseling (in person crisis intervention, safety planning and social services 

advocacy) 
• Therapy sessions (individual clinical therapy sessions) 
• Hotline calls 
• Total Legal Services 

o Temporary Restraining Orders 
o Court Accompaniment 

Stand Up Placer will also share survivor stories that demonstrate the personal impact that 
receiving services makes. Survivor stories are factual, but personally identifying information is 
altered to protect their safety and anonymity. 
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Total Project Budget:  $424,956 

Stand Up Placer is requesting $10,000 from the City of Rocklin CDBG Program to support the 
Victim Services Program, 2.3% of the entire program budget. This funding will allow us provide 
therapy services to approximately 10 additional survivors and crisis intervention and advocacy 
services to approximately 40 more Rocklin survivors than we would without funding from 
Rocklin CDBG.  

The budget request to the City of Rocklin reflects a portion of the wages and benefits for 
advocacy specialists who perform crisis intervention, advocacy, and accompaniment; the 
advocacy coordinator who supervises advocacy specialists and provides direct services; 
marriage and family therapists and marriage and family therapist Interns who provide clinical 
therapy; and the clinical manager, who provides mandated clinical supervision to marriage and 
family therapist interns and clinical therapy to victims. These individuals will provide the direct 
services to clients that will be reported in the outcomes. Due to the crisis nature of the services 
we provide, the first available advocate or therapist assists victims when they access the service 
offices. The services will be provided at Stand Up Placer’s service offices in Roseville and 
Auburn. 

Other current funders for this program include the California Governor’s Office of Emergency 
Services, Kaiser Permanente, and the City of Roseville. Applications for 2018 are pending for 
the City of Roseville. Requests for proposals are expected to be released from Kaiser 
Permanente soon. 

Stand Up Placer sustains the Victim Services Program through a combination of state and local 
governmental funding, private grant funding, and income generated through special events and 
individual donations. 

A line item budget is attached. 

 

 

CEO/Executive Director: Jenny Davidson, 530-823-6224x202, jenny@standupplacer.org  

Project Manager: Louise Czopek 530-823-6224 x205, development@standupplacer.org  

Agency EIN Number: 94-2578871 

Stand Up Placer is pleased to provide any additional documentation that the City of Rocklin may 
request, including 501(c)3 determination, agency budget, tax returns and audited financials. 

 

Program Budget and Sustainability 

Contact Information 

mailto:jenny@standupplacer.org
mailto:development@standupplacer.org


City of Rocklin
2018 CDBG Program
Subrecipient:
Program/project:

Line item description of cost Total program CDBG Other funds

Salaries (direct services personnel) 247,226.00     8,220.00         239,006.00     
Salaries (program management) 28,765.00       -                   28,765.00       
Payroll taxes & benefits 44,013.00       1,780.00         42,233.00       
Program services 2,517.00         -                   2,517.00         
Travel & mileage 7,035.00         -                   7,035.00         
Community outreach 1,750.00         -                   1,750.00         
Rent/Utilities/Maintenance 34,168.00       -                   34,168.00       
Communications 10,115.00       -                   10,115.00       
Office supplies/Postage/Equipment 13,903.00       -                   13,903.00       
Information Technology 10,337.00       -                   10,337.00       
Professional fees (consultants & contractors) 19,667.00       -                   19,667.00       
Insurance 5,460.00         -                   5,460.00         

Total 424,956.00$   10,000.00$     414,956.00$   

Stand Up Placer, Inc.
Rocklin Victims Services Program







 

 
 

 
 

 
February 5, 2018 
Rocklin ECD Department 
Attn: Sharon Cohen 
3970 Rocklin Road 
Rocklin, CA 95677 

Application for Rocklin CDBG Funding 
 
The Gathering Inn Overnight Shelter Operations 
Narrative - History and Programs 
  

The Gathering Inn is extremely proud to be entering our 15th year of operation.  Not only has TGI 
continued to serve the initial mission and vision of the Placer County ministers who founded our organization, 
but we have worked very diligently over the years to build on that initial foundation by continually augmenting 
the services we offer in order to best serve the homeless population of Placer County. 
  

An initial collaboration of 13 congregations began providing food, shelter, hospitality and a sense of 
dignity to the homeless of Placer County in January 2004.  Today, there are more than 40 collaborating 
churches who partner with TGI to provide meals, overnight accommodations, warmth and kindness to our 
homeless guests 365 days a year as part of our nomadic shelter model.  Within 3 short years, The Gathering 
Inn’s program evolved into a year-round program providing not only basic needs such as food & shelter, 
clothing, shower & laundry facilities, but also comprehensive wrap-around services including case management 
and on-site medical and dental clinics.  Our medical clinic has averaged 300 patient visits per year and our 
dental clinic provided 149 patient visits in 2017.  These services are provided pro-bono by a caring staff of 
volunteer doctors, dentists, nurses and dental hygienists each year and amounts to hundreds of thousands of 
dollars of free medical & dental care provided to our homeless guests. 
  

Our program also expanded to include a daytime Resource Center which provides a safe environment 
for our guests during the day.  The Resource Center provides snacks, bathroom facilities, access to computers, 
job placement services, case management services, life skills classes and our Access to Recovery substance 
abuse treatment program.  An average of 71 people utilized the Resource Center on a daily basis in 2017.   
  

In 2009, we expanded our program again with our first Interim Care Program in Auburn, operated in 
collaboration with Sutter and Kaiser Hospitals.  This Interim Care Program provides a safe environment for 
homeless patients’ medical recovery for up to 6 weeks after being released from local hospitals and emergency 
rooms.  This program also provides case management services to connect to social services & benefits and 
primary care physicians.  This program has proven to be a tremendous benefit to our community by reducing 
the recidivism rate at local emergency rooms and significantly reducing the burden of additional costs & 
resource utilization on local hospitals.  The program served 49 homeless individuals last year and has proven to 
be so successful, that in 2017, Placer County Whole Person Care asked TGI to operate a 2nd ICP in Auburn.  
This program began in October 2017 and has been at full capacity since opening. 
  

In 2016, TGI received funding support for a part-time Mental Health Clinician to work with our guests.  
Approximately 35% of our guests self-report mental health conditions, and these numbers only include guests 
who acknowledge their mental health condition(s) – it does not take into account un-diagnosed or un-reported 
mental health conditions.  Having a licensed Clinician trained to work with the specific needs of these guests 



has proven to be invaluable in dealing with a primary and ancillary cause of homelessness among our guests 
and has led to even more successful outcomes for our program overall. 

 
 The Gathering Inn has always placed a high value on collaborating with other non-profit organizations 
and government agencies in our community to achieve the best possible outcomes for the homeless guests we 
serve.  Over the past few years, we have become a hub for homeless services in the South Placer County area 
with representatives from Placer County Whole Person Care, Placer County Probation, Roseville Police 
Department & Social Services Unit, AMIH, Veterans’ Services and VOA, among others, routinely visiting our 
campus to directly connect with our homeless guests and provide services.  In fact, this collaboration received 
an award of commendation from the Placer Collaborative Network for being a promising new program in 2017.  
We also continue our collaborative work with St. Vincent de Paul and The Lazarus Project in providing medical 
clinic services and transitional housing opportunities respectively.    
 
Funding Request 
 
 The Gathering Inn respectfully requests $50,000 in CDBG funding from the City of Rocklin to help 
support our Overnight Shelter Services and Daytime Resource Center.  During the past fiscal year, our 
organization served 63 guests who identified as coming from the City of Rocklin, out of 455 total unduplicated 
guests served.  Our total program budget is approximately $950K, and with 14% of our guests identifying as 
coming from Rocklin prior to experiencing homelessness, this amounts to providing approximately $133K in 
services that directly benefit the City of Rocklin.   
  

Several of these 63 guests were connected to The Gathering Inn by The Rocklin Police Department and 
one of their stories stands out as an example of what can be accomplished when communities and agencies 
collaborate.  Rocklin PD contacted our CEO about a woman named Suzanne and her 4-year-old son who were 
fleeing a domestic violence situation.  Suzanne had hotel vouchers to provide a temporary housing solution, but 
these vouchers were running out.  Rocklin PD initially asked if The Gathering Inn could assist Suzanne and her 
son by providing food and necessities.  TGI staff contacted Suzanne about her specific needs, purchased & 
dropped off these supplies to her & her son and continued to stay connected with her case.  After her hotel 
vouchers finally ran out, The Gathering Inn invited Suzanne and her son to join our program.  Within 2 short 
months, Suzanne obtained employment, her son was placed in a daycare program and they both moved into an 
apartment of their own. 
 
 Our nightly intake numbers continue to remain at capacity as we serve an average of 65 guests each 
night.  We are incredibly proud of our outcomes for 2017 which reflect on the hard work & dedication of our 
staff, volunteers, and collaborating agencies, as well as the commitment of our homeless guests to actively work 
toward achieving success, stability and housing.  62% of our guests who actively engaged with our program 10 
or more days in 2017 secured housing.  Attached is a document outlining our complete program outcomes for 
2017. 
 
 It is our sincere hope that in continued partnership with the City of Rocklin, we will be able to provide 
uninterrupted programs and services for many years to come.  By providing a safe, protected environment for 
our homeless guests during the day and the evening, The Gathering Inn reduces the financial impact on local 
community resources such as fire, police, EMT and local emergency rooms & jails.  By providing 
comprehensive on-site case management services that produce outstanding results, The Gathering Inn continues 
to make measurable progress toward our shared vision of ending homelessness in our community. 
 
Sincerely, 
Keith Diederich 
CEO 



 

 
 
 
 
 
 
The Gathering Inn began 14 years ago when a group of Placer County ministers met in January 
2004 to discuss opening their doors during the coldest months of the year to help meet the needs 
of the homeless in Placer County.  This initial collaboration of 13 congregations provided food, 
shelter, hospitality, and a sense of dignity to the homeless.  After 3 short years, The Gathering 
Inn evolved into a year-round program serving the homeless of Placer County with 
comprehensive on-site services.  Each year, our organization strives to augment and improve the 
services we provide to our homeless guests so they can end their homeless situation. 
 
 Comprehensive Services We Offer: 

 Case Management 
 LifeSkills Classes 
 Sobriety Programs 
 Housing Assistance 
 Employment Assistance 
 2 Interim Care Programs for homeless patients released from local hospitals 
 On-site medical clinic 
 On-site dental clinic 
 Clothing Closet 
 Laundry & Shower Services 

 
 
 
 

 455   Total guests served 
 23,684   Bed nights provided to our guests 
 65          Average number of guests served each night 
 166        Number of guests who utilized emergency shelter services only with stays of 10  

                              days or less 
 289        Number of guests who remained in our program & engaged in case management 

 
 
 
 
 
 
 
 
 

Female 
40% 
(182) 

Male 
60% 
(273) 

Who We Serve 
By Gender 

Yes 
7% (30) 

No 
93%  
(425) 

Who We Serve  
Veterans 



Mental Health 
35% 

Domestic 
Violence 

[PERCENTAGE] 

Disabled 
26% 

Substance 
Abuse 
22% 

Who We Serve 
 Primary Issues of Mental Health/Substance 

Abuse/Disability/Domestic Violence 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Direct to 
Guests 

85% 

Administrative 
15% 

Where Your Donations Go 

[CATEGORY NAME] 
11% 

19-25 
8% 

[CATEGORY NAME] 
17% 

[CATEGORY NAME] 
20% 

[CATEGORY NAME] 
23% 

56-60 
10% 

61 + 
12% 

Who We Serve 
By Age 



 
  

Pre-Program

Post-Program

111 

176 

178 

113 

CalFresh 
Yes No

58% 

38% 
Pre-Program

Post-Program

134 

206 

155 

83 

Health Insurance 
Yes No

71% 

46% 

Pre-Program

Post-Program

116 

248 

173 

41 

Income 
Employment, General Assistance, SSI 

Yes No

86% 

40% 

Secured  
Housing 

62%  
(178) 

Looking for 
Housing 

38% 
(111) 

Housing 



 
 
 Connie was sent from Sutter Roseville to the Interim Care Program House in early 2017.  
Prior to her stay at the hospital, Connie had been staying at The Gathering Inn.  Connie was a 
frequent guest of the shelter where she had been living on and off for several years.  While at the 
shelter, case management noticed a pattern she had fallen into.  Connie would become ill, go to 
the hospital, be sent to the ICP House, and then return to the shelter.  This went on for several 
years mainly due to the fact that Connie has a weakened immune system.  Fortunately, during 
one of her stays at the shelter, a case manager connected Connie to the Placer Co. Adult System 
of Care.  Not long after, Connie received word that she would be getting permanent housing.  On 
February 16, 2017 Connie moved into her new home.  Case management continues to stay 
connected to Connie who is now much healthier, has re-established relationships with her family 
and has had no return visits to the hospital. 
 
 
 Marie and her daughter became guests of The Gathering Inn during a bitter divorce that 
left her with no place to live, no transportation and little savings.  She had always worked, but 
her part-time minimum wage jobs were not enough to move her out of homelessness.  Working 
with our case management staff and collaborating agencies, Marie was able to save enough 
money to secure affordable housing for herself and her daughter & moved into her own 
apartment in September 2017.  She was also able to finally purchase a used vehicle so she no 
longer needs to rely on public transportation or taking jobs within walking distance.  She recently 
began working for The Gathering Inn full time as an office administrator and has proven herself 
to be an excellent addition to the team.   
  
 
 
 Amadeus, his wife and 5 children came to The Gathering Inn in 2015.  Amadeus had lost 
his job in construction after suffering a spinal injury.  He had surgery to attempt to repair the 
damage & return to work, but unfortunately the surgery was unsuccessful.  The family was 
forced to sell all their assets as they fought for social security benefits.  Our Case Management 
team was able to assist Amadeus in obtaining benefits and a housing voucher early in 2016.   
 

Amadeus and his family are still in housing almost 2 years later.  Amadeus began 
working for The Gathering Inn in our Resource Center and was promoted to Lead Monitor at our 
new 2nd Medical Respite Program in Auburn in October 2017.  His wife continues to excel in her 
position at Home Depot and all Amadeus’ children continue to thrive in school and remain on 
the honor roll.  

 
 
 
 
 
 
 
 



Funding Needs 
 
 The Gathering Inn continues to run a lean operation at approximately the same expense 
rate as the last several years and without increasing staffing, continues to produce outstanding 
outcomes for our guests.  We have worked diligently over the past few years to ensure our 
funding streams are diversified, especially as we continue to find that funding sources are 
anything but guaranteed from one year to the next.  The current political climate has also had an 
impact on our revenue stream from private donors which typically comprise 1/3 of our annual 
revenue.  Our greatest need continues to be financial support for our general shelter operations.  
We are very appreciative of Placer Community Foundation’s support and hope that our 
organization would continue to be a funding priority for 2018.  We would love the opportunity to 
partner with you again during Big Day of Giving as a matching donor partner. 
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